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[lono:KenHe 0 (OPMHPOBAHMH YNPABJIEHIECKOTO pesepsa M 0 paboTe C JHIAMH,
BKJII0YEHHBIMH B COCTaB KaJpOBOro pesepsa 06pa3zoBaTebHOrO YIPpeAIeH s

1. O0mme moJI0KEeHH

1.1. Tlonoxenue o GopMUpOBAHUH yIpaBJeHIeCKoro pesepea # O paboTe C JIHIAMH,
BKJIIOYEHHBEIMH B COCTaB pe3€pBa MBJIOY «Jletckuii can «3emusiEMuka» 1. Caras - Hyp (manee
_ TlonoxeHue), pa3paboTaHO B COOTBETCTBUH € denepaJbHBIM 3aKOHOM OT 29.12.2012 Ne 273~
®3 «06 ofpazoBanuu B Poccuiickoit ®enepanun», EXHHBM KBaIM(UKAIAOHHBIM
CIIPaBOYHHMKOM JOJDKHOCTEH PYKOBOIHTENEH, ~CIENHATUCTOB u coyxamux (pasaen
«KBamM(hUKAIMOHHbIE ~ XapaKTePUCTHKH JODKHOCTEH ~ pabOTHHKOB o6pasoBaHuUs»),
HaruoHaIpHOU 06pa3oBaTeIbHOM uuummaruBoi  «Hama HoBas IIKOJI&», Konnennuei
JOJITOCPOYHOTO COIMATBHO-?KOHOMHYECKOTO PasBUTHS Poccuiickoit ®enepanyn Ha NEPHON 10
2023 r., a TaKXKe HopMamBHo—npaBonoﬁ 6azoit MBJIOY «Jlerckuii cal «3emusiHAYKay 1. Carad
— Hyp (nmamee — J0Y), OIpe/ieNAIoNed NPUOPUTETHRIC panpapyieHus (GOpMUpOBaHHA H
pa3sBuTHS IIPOGECCHOHATBHBIX KOMTIETCHITHH TIe[arOTHYeCKuX PaOOTHAKOB.

12. Hacrosmee IlonoxeHue ONpenenseT MOPAAOK opMHpOBaHHs YNPABICHIECKOTO
pesepsa (naiuee — pe3epB) K MOPSIOK pabOTHI C IAIAMH, BKTIOYCHHBIMH B peseps JIOVY.

1.3. Peseps JIOY mnpeAcTaBiIsicT coboif TTepedeHs JIHIl, COOTBETCTBYIOMHX HITH CIIOCOOHBIX
COOTBETCTBOBATH B  PE3YJbTATE JIOTIOJTHATENbHOM ~ MOArOTOBKA KBaIA(UKAIMOHHBIM
Tpe6oBaHMAM, IPEIBIBIIEMBIM K paGOTHHKAM, 3aHMMAIOIIMM yIpaBIeHYECKHE JOTDKHOCTH.

1.4. Peseps JIOY dopmupyercs B CIIEAYIOIMMX HeX:

« COBEpIIEHCTBOBaHHE JEATCIBHOCTH amvuarctpanua JJOY mo nox6opy pabOTHHKOB
JUIsE 3aMEIIECHAs PyKOBOUIIHX nomwxaoctet IOV,

* yJydIIeHHe KadeCTBCHHOTO coCTaBa yIpaBIeHYeCKOoro Kopiyca BOY,

1.5. Pa6oTa ¢ pe3epBOM MPOBOJUTCS B IETIAX:

« [OBBINIEHHS YPOBHA MOTHBAllMH JIHIL, 3audCJIeHHBIX B COCTaB pe3epBa J0Y,
11po(heCCHOHATBHO-THIHOCTHOMY pocTy W yNydleHHs pe3yJbTaToB ux 1podecCHOHATbHOHU
NEeATeTbHOCTH;

e TIOBBHIIIEHHs YPOBHSA podecCHOHATBHOH MOATOTOBKH YJIeHOB Pe3€pBa;

« COKpalieHHs TepHO/a ajalTaliH JWI, 3aYMCICHHBIX B COCTaB pe3epBa, IIpH
BCTYIUICHHH B JIOJDKHOCTB.

1.6. TTpuaImns opMUpPOBAHU pesepsa:



* OOBEKTHBHOCT (OmemHka NPO(eCCHOHANBHRIX K JIHYHOCTHBIX KaYecTB u pe3ynbraros
NpodeccHoHANBHOM ACATENEHOCTH KaHAMAATOB jy1s 3aYHCIICHUS B pesepn OCYIIECTBIIIETCS Ha
OCHOBE OOBEKTHBHEIX KPHTEpHEB);

* YPOBEHB npoheccHonaBHO TOJrOTOBKHY;

* JI9HBIE CIOCO6HOCTH;

*  Pe3ymbTatsl npodeccronansHoj AEATENBHOCTH;

* 06poBoIBEHOCTE BKIIFOYCHNS B pe3eps;

HIPOrHOCTHYeECKOM 0cHOBE,

1.8. OpraHmauHOHHO-MeToanecxon byHKIHIO TI0 (bopmupoBanmzo Pe3epBa u pabore ¢
HHM  ocymecTtBiser CTapmui  Bocmurtares, A0V, Kypupyromuii nanmoe HalpasiieHye;
KOHTPOIBHYIO pyHKIHIO OCYINECTBIIAeT 3aBe myrompif J0V.

AMATHOCTHYECKHX HCCIIeN0BAH] (mcuxonoruyeckue TPCHHUHIH, TeCTHpOBaHHe); a TaKxe
Hoydaromux (umm HMEIOMIMX) BEICIICe npodeccuonampHOE oOpasoBanme 1o HanpaBleHusIM
ToAroToBKH  «T"0CynapcTBeHHOE H  MyHHIHDamsHOe YIpaBleHHe), «Menemxmenty,

2.2. Inan pa6orer ¢ P€3€pBOM paspabaTsiBaercy aIMHHHCTpanued JIOY wa KasK b1
Y4eOHBI roy 1 YTBEPXKaeTCs 3aBenyronmmm J0V.

obecneunBaromue IpHOOpeTeHre u paspuThe JIHLIOM, 3aYHCJIEHHBIM B Pe3€pB, HEOOXOMHUMEIX
MEHEDKEepCKUX KOMIleTeHnmii, Gojee ry6oKkoe ocBoeHme my Xapaktepa Gynymeii paboTsl,
BBIPaGOTKy OpraHM3aTOPCKUX HABHIKOR PYKOBOJCTRa.

TBOPYECKOH Ipymme mo pa3pabotke CTPaTeTHYecKux N0KymeHTOR pI(0)% (mporpamma Pa3BuTH,
obpa3oBatensHas TIporpamMma,  mpoexTer), HOPMaTHBHO-IpaBoOBO}} 0asel, a Tarke MoOryT
IIDHHAMATH y4YacThe B COBCINAHHUAX, B OpraHH3amuy y IIPOBEICHUH pa3MHYHEIX MEepOIpHATHIf
(memarorugeckoro METOIMYECKOrO  coBera, KPYIIBIX  cTOJIOB, MacTep-Kiaccos,
TI€Nlaroru4eckux yrenmis, KOHGepeHImit u T. 11.),

2.5. B coucox JHL, 33a9HCIEHHBIX B COCTap Pe€3epBa, 1mo Heo6xomumocTH BHOCSITCS
KOPPEKTHBEI B CoOTBeTCTRHH pesynbraramu TLIaHOBO-IIPOTHOCTHYECK O ACSATENbHOCTH
aIMHHHUCTPANHH 110 paboTe ¢ PE3€pBOM H ¢ yyetom poramuu KaZpos.

H IOJDKHOCTH, Ha KOTOpyio IIpeTeHIyeT, KBaudHUKanHOH O KaTeropuu, ceenenuii
O KypCax NOBBLIIEHUs KBaTMHUKauu u NpoeccHoHaBHOM TICPCIIOArOTOBKE, pekoMeHxamii
0 pe3yinbTaTtam AMarHOCTHYECKAX  HMCCIIe0BaHmi (ncuxonormueckux TPEHHHT OB,
TCCTHPOBaHHA) H  Teme, 10 KOTOpo#  memarorwueckuis PabOTHHK  ocymecTBiszer

caM006pa303aTem>nyo A€ATEIIbHOCTD.



3. ®opmbl 1 MeTObI paloThI ¢ pe3epBoOM

3.1. PaGoTa ¢ pe3epBOM OCYLIECTBIISIETCS HA OCHOBE MHTEPAKTHBHOIO B3aMMOJICHCTBHA C

HCIOJIB30BAHUEM HpaKTHKO-OpHeHTHPOBaHHBD( ¢)OpM A METOIOB,

HalpaBJICHHBIX Ha

[OBHIIIEHHE YPOBHS IpodecCHOHATN3MA, dopMupOBaHHE H pPa3BUTHE YIPABJICHYCCKHUX
KOMIIETEHITHH.

3.1.1. Opraau3anroHHbIe HOPMBI pabOTHL:

yIpaBlIeHYECKUH KOHCAITHHT,
yIIpaBJICHYECKUH KOYUHHT;

pOJIEBbIE B JETOBBIC HI'PBI;

pOJIEBOE MOJIEITHPOBAHHUE;
MICUXOJIOTMYECKOoe 00CIeI0BaHHUE;
NPaKTHKO-OPHEHTHPOBAHHBIC CEMUHAPBL,
TPEHHUHIH,

MO3roBO# MTYpM (OpeHHCTOPMHUHT);
KpyTJbIA CTOJ,

KypChI IOBBIMICHAS KBATM(pUKAIIIH.

3.1.2. Tupaxtageckue GopMbl pabOTHI:

* JKCIEPTHO-aHATUTHYICCKAA OesATCIIBHOCTD

AQHKCTHPOBAHHC,
TECTHPOBAHUE,

pelmenue Mpo6IeMHO-CHTYallHOHHBIX 3a/1a4 1 pa3paboTKa yIpaBIeHIECKHIX PElICHHH;
pa3paboTka HOPMaTHBHO-TIPABOBOH Ga3kl M IOKYMEHTOB CTPaTErMieckoro XapakTepa;
Jle/IETHPOBAHHE MOTHOMOYHH ¥ HCIIOTHEHHE 00S3aHHOCTEH PyKOBOTHUTEILS;

(moArOTOBKA OTYeTa O  pesyjbTaTax

camoobenenosanns JIOY, MOHHTOPHHIOBBIE HCCIEIOBAHHS, IHATHOCTHYECKHE MPOLCIYPE,
HKCIIEPTH3a H T. I1.).

3.2. CtpykrypHbie nonpaszenenus 10V, obecrneynBaromue GOPMHUPOBAHHE U PA3BUTHEC
YIIpaBJIEHYECKAX KOMIIETEHIHH:

MeJaroruyeckuii COBET,
METOIAYECKHUH COBET;

SKCIIEpTHAS TPYIINa IIPA METOIUYECKOM COBETE;
MeTordecKre 00beTHHEHHS Ie1aroros (110 HalpaBIeHASIM JESATENLHOCTH);
BPEMEHHBIE TBOPYECKHE (MOOWJIBHBIE) TPYIIIIE;

[IKOJIa HAYMHAIOIIET O IIeAarora,
IIKOJIa MCTOOHUCTA.

3.3. B memsix COBEPUIICHCTBOBAHHS 3HAHWH IIO 06pa3oBaTeIbHOMY MEHEDKMEHTY
paborruku JIOVY, BKIIOYEHHble B COCTaB pe3€pBa, OCYIIECTBISIIOT ~MHIUBHAYAIbHYIO
camM006pa3oBaTeIbHYIO NESTEIBHOCT II0 TEME, COTJIaCOBAHHOM C 3aBEIYIOIIHUM.

4. JlokyMeHTalUs H 0TYETHOCTD

4.1. Tlonoxerre o (GOPMHUPOBAHMH YIPABICHYECKOTO pe3epsa H O paboTe C JHLaMH,
BKJIFOYEHHBIMHE B cocTaB pesepsa JIOY.

4.2. Tlpuxa3 o popMHPOBAHUH KAPOBOTO pe3€pBa.

4.3. Tlnas paboTHI Ha y4eGHbIH IO/ € JIAL[AMH, BKIIOUCHHBIMH B COCTaB pe3epsa.

4.4, ilunuBUiyabHas KapTa KapbepHOro pocTa Ha paboTHMKA, 3a9MCIICHHOTO B PE3€PB.

4.5. Exxerousii otaeT o pabore apmunuctparmu [0V ¢ paboTHUKaMH, 324HCICHHBIMHA B
pe3epB yIpaBJIeHYECKHX KaJIpOB.



